












Employee and 
Spouse Take  Life-
sharing Program 
to Their Home 

To think that the Leigh Val-
ley is home to an Elvis Presley 
shrine and Step By Step is con-
nected seems unlikely.

The fact is, however, that such 
a tribute to the rock n’ roll king 
does exist and Step By Step’s 
Lifesharing program is indeed 
part of it at the Lehigh Valley 
home of Jim and Carol Cope.  
The Copes serve as sponsors/
providers for a 46-year old con-
sumer name Leona. They have 
been serving as sponsors for the 
past two years and have made 
Leona part of their family.

“She does everything we do,” 
says Carol, a 19 year employee 
of Step By Step. “Leona is happy 
and we are happy and it has 
been a great partnership since 
our three children have grown 
and moved away from the area.” 

One of Leona’s hobbies is col-
lecting Elvis memorabilia. Her 
room is adorned with items in 
tribute to the singer. 

Carol said that when she 
first learned of the Lifesharing 
program through a colleague at 
Step By Step she knew it would 
be right for her and her hus-
band - and their dog, Ellie.

“We have our routines and 
when we are getting Leona’s 
medication setup each day she 
is usually getting us our morn-
ing coffee,” added Carol. She 
pointed out that Leona’s family 
is still also involved in her care 
through weekly attendance at 
mass and breakfast sessions.

“For us, this is not work as  
it brings us great happiness,” 
added Carol.
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Step By Step Staffers Gather in Harrisburg to Discuss 
Concept of Lifesharing

More than two dozen Step By Step 
employees from all four regions and the 
corporate office gathered in Harrisburg 
in May for a symposium on Lifeshar-
ing. The session was moderated by Janet 
Romero from Step By Step’ Lehigh Val-
ley region.

Lifesharing is an initiative promoted 
by the Commonwealth of Pennsylvania 
that encourages consumers of mental 
health/mental retardation services to live 
in community settings with individuals 
who meet sub-contracting requirements set by community service agencies like Step 
By Step. The idea is to help integrate these consumers into community living set-
tings in the least restrictive environments possible as well as to reduce costs.

Individuals who agree to provide their homes and supervision for this program 
must meet eligibility requirements and pass regular inspections to ensure compli-
ance.  Community service agencies continue to provide social service counseling to 
consumers on an as needed basis. Step By Step has a number of Lifesharing arrange-
ments in place throughout its 15 counties.

“We are looking at the expansion of Lifesharing at Step By Step so that we can con-
tinue to provide as many options as possible for consumers that come to us for care,” 
noted Jim Bobeck, president and CEO. “The state must also do its part to ensure that 
this program is viable by providing adequate funding and guidance.”

Lifesharing has been in place in Pennsylvania since 1982. It is defined as “living with 
and sharing life experiences with supportive persons who form a caring household.”

The Harrisburg session provided an opportunity for Step By Step experts to gather 
and share insights and ideas into the program and its future within the organization.

Topics covered included the history of Lifesharing in Pennsylvania; a region-by-
region breakdown of Lifesharing throughout the Step By Step system; a discussion 
on financial logistics, billing systems, revenues and budgeting; sharing of success sto-
ries; recruitment and support strategies for providers/sponsors; a review of various 

Lifesharing arrangements; analysis of state 
support materials and support groups; and 
a wrap up of the day’s activities.

“We had an excellent discussion with 
many good ideas, challenges and oppor-
tunities outlined by our team,” noted Bob 
Hintze, vice-present and chief operating 
officer. “This information will be very use-
ful as we look for ways to expand Lifeshar-
ing throughout the Step By Step system. 
My compliments to our staff members who 
really were committed to making the day 
useful and productive.”

Janet Romero, Sandy Pelleschi and Bar-
bara Roughan

Janet Romero, Randi Stancick, Joe Hartnett



The Mission:
Step By Step, Inc., a community based human services agency, is committed to enhancing the quality 

of life and personal growth of those served through support for individual choice and independence. 
Our array of services focus on meeting the needs of individuals while maintaining a vision toward each 
person’s desire, ability and right to be a productive and valued member of the community.

Step By Step passionately believes in each individual’s ability to succeed in life through personal 
empowerment, with dignity and respect. 
In Support of This Mission:
n  We deeply believe in an individual’s potential for resiliency, recovery and success.
n  We believe in the personal need of everyone to be a 

part of and contribute to his or her own community.
n  We recognize that a professional and caring staff is our 

greatest and most valued resource.
n  We embrace the knowledge that our partnership with 

individuals in services, family and community life is 
vital to developing, implementing and advocating 
public policy.

n  We recognize the value of diversity.
n  We encourage openness for creativity and innovation 

that promotes further success.
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