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STEP BY STEP, INC., PROGRAM REVENUE INFORMATION 
SOURCES OF FUNDS 

   Mental Health and Mental Retardation Services 
   Medical Assistance Services 
   Office of Vocational Rehabilitation Services 
   Drug and Alcohol Outpatient Services 
   Consumer Assessments 
   Other 

TOTAL

STEP BY STEP, INC., PROGRAM EXPENSE BY TYPE
TYPE OF EXPENSE 

   Personnel 
   Adult Day Training 
   Occupancy 
   Transportation 
   Client Supports 
   Operating 
   Depreciation and Capital Debt Service 

TOTAL 
 

PROGRAM EXPENSE 
( $ IN THOUSANDS ) 

 $  40,308 
 $       683 
 $    6,139 
 $    1,979 
 $       233
 $       406 
 $       695 

 $50,443 

PROGRAM REVENUE 
( $ IN THOUSANDS) 

 $  37,830
 $    9,881 
$       145

 $       392 
 $    2,142
 $       863 

 $  51,253

MANAGEMENT team
Mr. James Bobeck, President/CEO 
Mr. Robert Hintze, Executive Vice-

President of Operations/COO 
 Mr. Michael Kasenchak, Vice-

President Finance/CFO 
 Ms. Edie Hennebaul, Vice-President 

of Human Resources 
 Ms. Janet Romero, Lehigh Valley 

Vice-President of Operations
 Mr. Michael Bernatovich, Northeast 

Vice-President of Operations 
 Mr. Joseph Hartnett, Southeast Vice-

President of Operations
 Ms. Denise Cavenaugh, Western Vice-

President of Operations

 

Cover caption: Step By Step, Inc., 
people play active roles in the com-
munities where they live and work.

F i n a n c i a l s

FUNDING Partners
Allegheny County Department of 

Human Services
Berks County MH/MR
City of Philadelphia Office of Behavioral 

Health/Mental Retardation Services
Commonwealth of Pennsylvania 

Department of Public Welfare
Commonwealth of Pennsylvania Office 

of Vocational Rehabilitation 
Community Care Behavioral Health 
County of Delaware Department of 

Human Services
County of Lehigh Department of 

Human Services Mental Health/
Mental Retardation/Drug & Alcohol

County of Montgomery Mental Health/
Mental Retardation/Drug & Alcohol 
Programs

County of Northampton Department 
of Human Services Mental Health/
Mental Retardation/Drug & Alcohol
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LEGAL COUNSEL
Borland and Borland, L.L.P
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Hazleton Area School District
Lackawanna/Susquehanna Counties 

Mental Health & Mental Retardation 
Program

Luzerne County Coalition on Autism  
Community Care Behavioral Health 
Organization

Luzerne County Office of Community 
Development

Luzerne-Wyoming Counties Mental 
Health/Mental Retardation Program

Magellan Behavioral Health, Inc. 
Northwest Area School District 
Northeast Behavioral Health Care 

Consortium
Pittston Area School District
South Park School District
UNICO
Wayne County Mental Health & 

Mental Retardation Program
Wilkes-Barre Area School District

CORPORATE AUDITORS
Matlowski Corporation, P.C.



Friends, 
Service - Planning - Training - Community Involvement
These are important words for Step By Step and they represent the many 

focus areas that we’ve been concentrating on over the past year.
Our board of directors and staff are dedicated to the concept that great 

service requires planning, training and community involvement. 
Throughout the 14 county Step By Step service area, hundreds of 

individuals with special needs are 
living brighter, fuller lives thanks to 
our great team of professionals. And, 
we’ve been striving to integrate staff 
members from all our departments into 
the organization’s planning process to 
help make it even greater. Each region 
conducted sessions over the past year 
to accomplish this and the results are 
fostering a heightened sense of vision 
and staff enrichment.

Afterall, equipping our staff with 
resources to continue to grow and 
improve our programs is vital to the future of our agency and those for 
whom we care.

Sessions on leadership development and communication are two big 
examples of how we have been fostering that development and long range 
planning spirit.

And, we have not stopped there. Many of our consumers are joining 
our employees in playing active roles in their communities by participating 
in fundraisers, educational sessions, advisory committees and civic and 
professional organizations. All this in order to make our communities 
stronger and more vibrant.

We support this type of engagement and encourage our people to give 
back to the communities where they live and work. The pages of this annual 
report help amplify some of our activities over the past year and point to the 
great people and programs that have made Step By Step such a great place.

Our board of directors continues to challenge all of us to find even better 
ways to care for those in need and is steadfast in the belief that success will 
continue through great service; great planning; great training and great 
community involvement.

Dr. Debbie Tindell 			   James Bobeck
Chairperson				    President/CEO
				  

“Great 
service requires 
planning, training 
and community 
involvement.”
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A n n u a l  M e s s ag e

our employees
Step By Step attributes its continued 

success to our many valuable and dedi-
cated employees who provide quality 
care to our consumers.

The Agency currently employs 1,179 
individuals across Pennsylvania.

WHO WE ARE
•  Our direct support staff account for 

84% of the Agency’s positions and 
have an average tenure of 4 years 
and 5 months.  

•  Our administrative and regional 
support services employees make 
up 3% of our workforce and have 
an average tenure of 8 years and 5 
months. 

•  Our managers and professional 
positions account for 13% of our 
employees. The employees in this 
grouping have an average tenure  
of 9 years and 5 months.   

•  Our executive management team 
has an average tenure of 23 years 
and 5 months.  

•  The average age of our employees 
is 41and 71% of our employees are 
female. 	  

•  We recognize our employees many 
talents by inviting them to partici-
pate in agency committees, state-
wide committees, and to serve as 
panelist at state association confer-
ences and national conferences. 

Overview of services
A pioneer in the development of com-

munity group homes in the late 1970’s, 
Step By Step, Inc., has provided safe, 
supervised and home-like settings for 
countless individuals for more than 30 
years. Our homes are designed to provide 
each individual with a community setting 
where they can experience and learn skills 
necessary for independent living. 

Today, Step By Step, Inc., in fulfilling 
its mission continues to develop an array 
of services which recognize the abilities of 
people with mental illnesses so that they 
can live independently in their own homes 
with responsive supports.

Step By Step, Inc., is accredited 
by the Commission on Accreditation of 
Rehabilitation Facilities (CARF).
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Dr. Debbie Tindell 
Chairperson

James Bobeck
President/CEO

James Harowicz 
In-coming 
Chairperson ’10-’11
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S t e p  B y  S t e p,  I n c . , 
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Paul Therrien 

Step By Step Notes 2010  Employee SERVICE AWARD RECIPIENTS
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c e l e b r at i n g  m i l e s to n e s  i n  e m p l oy m e n t

Step By Step Regions
LEHIGH VALLEY REGION
(Lehigh & Northampton)
623 W. Union Boulevard
Bethlehem, PA 18018
(610) 867-0688

NORTHEAST REGION
(Carbon, Lackawanna, Luzerne, 
Monroe, Pike, Susquehanna, Wayne, 
& Wyoming)
Cross Valley Commons
744 Kidder Street
Wilkes-Barre, PA 18702
(570) 829-3477 
Children’s Behavioral Health
(570) 822-5653

SOUTHEAST REGION
(Delaware & Philadelphia)
67 Long Lane
Upper Darby, PA 19082
(610) 352-7837

(Montgomery)
1012 West 9th Avenue
Suite 150
King of Prussia, PA 19406
(610) 265-2015

WESTERN REGION
(Allegheny)
275 Curry Hollow Road
Building 3
Pittsburgh, PA 15236
(412) 655-8677

ADMINISTRATIVE OFFICES
Cross Valley Commons
744 Kidder Street
Wilkes-Barre, PA 18702
(570) 829-3477

20 Years
Scott Balze
Kathy Bitner
Vicky Comine
Carol Cope
Rosemary Dobbs 
Susan Kalchthaler
Mike Kizer
Rosalie Moody
Pauline Pickett
Ray Pulcini
Sandra Reina
Lou Ann Smith
Georgann Thompson
Karen Wiedlich

15 Years
Ethelene Hatcher
Bruce Hendershot
Christopher Juaquee
Laurie Kivler 
Jessie Reliford 
Jeff Tyler

10 Years
Dorothy Atieno
Thomas Czarniak
Christopher Degraffenreid
Marion Fedorchak
Angela Francello
Rebecca Golightly
Fran Granahan
Robert Hines
Deborah Inzerillo
Anne Jackson
George Lincoln
Ellen Nicholas

Susie O’Donnell
Amy Ryan
Frank Pewa
Lynette Purdy
Brunilda Rivera
Cynthia Robinson
Jacqueline Snyder
Monica Tate

5 Years
Barbara Anguita Day
Nlumbidzi Bango
John Bogdon
Nicole Brandt
Emma Brockway
Patricia Cavaliere
Denise Cavenaugh
Edward Coleman
Dazzie Conteh
Carey Cravens
David Cupano
Daniel Doyle 
Doris Dweh
Donna Eck
Annette Fetchko
Sheila Fontaine
Donna Frace
William Geiger
Curtis Gleaves
Patricia Gratzinger
Marie Gustama-Coombs
Catherine Guzik
Carolyn Hampton
Rosa Holderman
Aloma Joe
Annie Johnson
Tammy Johnson

Evison Kalulu 
Susan Kalman
Annette Kennon
John Koslowski
Lena Kremis
Melissa Liebner
Noelle McKay
Theodore Mike
Rick Moll
Marcia  Morris
Gary Mumbauer
Lauren Nafus
Corey Nahf
Margaret O’Hara
Bonny Padden
Michelle Panichi
Kimberly Parsons
Hazviitike 

Pausigere
Beatrice Potoway
Jeffrey Robinson
Leslie Sauers
Kathleen Schafer
David Searfoss
Everett Siebold
Georgeann Simko
Christopher 

Simmons
Caroline Smith
Musa Soumaro
Bobbi Suny
Mohammed 

Waritay
Lynette Womack
Karen Zomerfeld

25 Years

LeeAnn Burgess Michelle Butler Thomas Clements Robin Lukashunas Dorothy Nealman
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The color green is not reserved 
solely for Saint Patrick’s Day at 

Step By Step. In fact, thanks to Joe 
Hartnett, Southeast vice-president, and 
his staff, Step By Step is taking great 
strides in becoming more green con-
scious, year-round, through a number 
of systems and protocols that are more 

environmentally friendly.
Hartnett is championing Step By 

Step’s agency-wide “Going Green” 
initiative that already achieved success 
including:
• the use of cool white light bulbs in 

offices and residential facilities
• enhanced recycling efforts in all offices

C o r p o r at e  I n i t i at i v e s

Planning Process Involves Board Members 
and Staff in shaping future of agency

Pictured at a recent strategic planning 
session are, seated from left, Edie Hen-
nebaul, VP of Human Resources, Jim 
Harowicz, Dr. Debbie Tindell, Paul 
Gritman, Anna Cervenak, board mem-
bers. Standing: Jim Bobeck, President/
CEO, Laura Novakowski, facilitator, 
Mike Pevear, Cynthia Charnetski, Dr. 
Jennifer Edmonds, board members, Mike 
Kasenchak, CFO, and Bob Hintze, COO.

Step By Step Urging 
Inclusion in Legacy 
Planning Process

A community effort to raise 
awareness for planned legacy 

giving to Step By Step will soon be 
unveiled by the organization, ac-
cording to James Bobeck, president 
and CEO. Legacy planning is a 
means of passing on values, ethics, 
wisdom and/or financial resources 
to serve a purpose. 

For Step By Step, legacy planning 
will provide an opportunity for some-
one to be a good steward of the com-
munity while also helping the agency 
to serve those in its care.

The costs of facility upkeep; staff 
training; equipment and furniture up-
grades; medical and utility expenses 
are ever-rising. And, the importance 
of rewarding staff for the important 
and arduous work they accomplish is 
vital to a successful recruitment and 
retention program. All this requires 
tremendous financial resources.

Regardless of what society status 
one holds, most everyone has been 
touched by the programs and services 
provided by Step By Step in 14 Penn-
sylvania counties over the past 30 
years. Opportunities to leave a legacy 
and commit resources to help the 
agency continue to serve those less 
fortunate are plentiful. And, they can 
be important components of tax plan-
ning and financial planning successes.

For information contact Step By 
Step’s corporate office at (570) 829-
3477 x101.

Green is the in color at Step By Step

To do anything for more than 30 
years is a great accomplishment.  

To help keep it going for the next 30 
years is equally as daunting and the 
team at Step By Step, Inc., is seeking 
to accomplish that through its strategic 
planning process.

For months staffers from all levels 
and all regions have been working to 
amalgamate their goals and ideas with 
the goals of the system, as a whole, to 
help steer a course for future growth 
and success. That process has been led 
by Edie Hennebaul, vice-president of 
human resources, and has included 
not only staff members but board 

members, as well.
“In this planning process the 

agency attempts to take advantage of 
the ‘wisdom of the crowd,’ noted Bob 
Hintze, chief operations officer. “The 
opinions, insights and experiences of 
staff on the ground as well as the over-
sight of our board helps strengthen 
the whole process. There are a number 
of initiatives in this plan that are taken 
verbatim from regional planning ses-
sions and that adds to our chances for 
continued success.”

• energy efficient appliance purchases
• water filtration systems
• heightened corporate-wide attention 

to environmental friendliness.
As part of the Step By Step stra-

tegic plan these efforts and others 
planned for the future will be inte-
grated into all regions of the agency’s 
service area under Hartnett’s direction.

“The opinions, 
insights and 
experiences of staff 
on the ground as well 
as the oversight of our 
board helps strengthen 
the whole process.” 
		  Bob Hintze
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Step by Step Inc., has chosen 
to be proactive about groom-

ing its next generation of managers 
through the development of a leader-
ship training series known as the 
Next Level Leader. 

Initiated in April, the 10-month 
program provides formal training to 
address skills needed by employees as-
piring to advance in the organization.

The Next Level Leader is being 
administered by the Wilkes University 
Sovereign Center for Leadership and 
Management Development.

The following employees have 
committed to attending all sessions:

Communication focus of day-long seminar

Leadership Training Group Gathers for 
Monthly Session of next level leaders

Staffers from Step By Step’s Lehigh 
Valley Region gather recently for 
a training session that focused on 
communication. The agency is 
sponsoring educational sessions at its 
various regions throughout the year.

Tony Astaneh		  Administration
David Bosley		W  estern
Michelle Butler	 Southeast
Ed Coleman		  Southeast
Christine Coughenour	 Southeast
Thomas Graham	 Southeast
Nancy Johnson	L ehigh Valley
Meg Lukaszewski	N ortheast
Jean McGuiness	N ortheast
Pat Mentis		N  ortheast
John Mooney		L  ehigh Valley
Susie O’Donnell	 Administration
David Pall		N  ortheast
Cynthia Robinson	W estern
Carline Selamy	 	L ehigh Valley

First row, left to right:  Carline Selamy; Meg Lukaszewski; Jean McGuiness; Susie 
O’Donnell; Christine Coughenour; Nancy Johnson; and Edie Hennebaul, VP of 
Human Resources and coordinator. Second row, left to right:  John Mooney; David 
Bosley; Thomas Graham; Ed Coleman; Tony Astaneh; Matthew Sowcik, Wilkes 
University; Pat Mentis; Cynthia Robinson; David Pall; James Bobeck, President/
CEO; and Michelle Butler.

Looking to 
the future

Western Region 
Expansion Bolsters 
Agency’s Reach Across 
Pennsylvania

How the West was won? It 
sounds corny but for Step 

By Step’s Western Region staff, the 
agency’s tremendous growth over the 
past several years has been a story of 
winning strategy and great teamwork.

According to Denise Cavenaugh, 
Western region vice-president, Step By 
Step programming in Allegheny and 
surrounding counties has seen robust 
expansion in residential and commu-
nity programming since 2004.

Just six years ago the region 
included nearly 100 staff members 
serving 77 unduplicated consumers in 
its residential, home-based waiver, and 
day services programs. Today, over 
160 employees are providing service 
to 108 unduplicated consumers - a 
more than 40% increase.

Cavenaugh credits her team’s 
great relationships with local referral 
sources, support coordinators, school 
districts and families for the growth. 
She also points to the expanded 
working relationships with Allegheny 
County Human Service staff members 
as another reason for program growth.

With that growth, she added, staff 
members have played increased roles 
in planning, implementing and follow-
ing up on the many details necessary 
for successful programming and con-
trolled growth. This formula, coupled 
with great corporate support in the 
areas of human resources, financial 
planning, information technology and 
administrative resources have enabled 
Step By Step’s Western Region to bol-
ster the agency’s presence in western 
Pennsylvania.
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Lowe’s Recognized 
for Employment 
Partnership Program

In the summer of 2008, Lowe’s 
set in motion a plan to offer 

employment to persons with disabil-
ities. They were in the final phases of 
construction at a new regional dis-
tribution center in Pittston, PA. It 
was a huge undertaking to complete 
this 1.5 million square foot build-
ing, stock the 80,000+ pallet storage 
areas and plan for a new program 
that would improve the lives for 
many people with disabilities.   

Months of planning and meet-
ings took place and the day the new 
distribution center opened its doors 
to begin shipping, it opened its 
doors to employment for 7 indi-
viduals with disabilities.

Their commitment has allowed 
Step By Step, Inc., Vocational Ser-
vices to successfully assist two dozen 
individuals secure employment. 

empowerment   opportunity   recovery  advocacy   support  

Student essay contest 
award winners who 
wrote about intellectual 
disabilities receive their 
recognition from Step By 
Step staff. From left are 
Lauren Zeisloft, DJ Rit-
tenhouse, Isabelle Henry, 
Sarah Malak, Catherine 
Rose and Jacqueline 
Sharon. Standing are 
Diane Kendig and Mike 

Bernatovich, Step By Step, Marilyn Glogowski, principal, Jackson-Lehman Elemen-
tary School and Jim Bobeck, Step By Step president and CEO.

Step By Step and Lowe’s were recog-
nized recently by the Pennsylvania 
Association of Rehabilitation Facili-
ties for their disability employment 
partnership program. From left are 
Michael Kinger, Regional General 
Manager, Lowe’s, Fran Granahan, 
assistant service director, Step By Step, 
and Mary Beth Poszluzney, human 
resource manager, Lowe’s.

Step By Step Organizes Autism Educational Event

Jobs and Careers for Our Grow-
ing Autism Population: A 

Conference on School Transition and 
Vocational Needs” was the topic of an 
educational forum in May at Mohe-
gan Sun at Pocono Downs. Featured 
presenters were Nina Wall Cote, 

director of the Pennsylvania Bureau 
of Autism Services, and Dr. Steven 
Shore, assistant professor of education 
at Adelphia University. The event was 
co-sponsored by Step By Step, Inc. 
and organized by Mike Bernatovich, 
Northeast Region vice-president. 

Step by Step Aiding in Higher Education 
Pursuits for People with Disabilities

Six Area Students Earn Step By Step Essay Awards

For many, the notion of people 
with disabilities attending and 

graduating from college seems unlikely. 
Such, however, is not the case and Step 
By Step, Inc., is working with state and 
local agencies to enhance higher educa-
tion and employment opportunities for 
people with disabilities.

Meetings on the topic have been 
taking place for months with partners 
such as the Pennsylvania Association 
of Rehabilitation Facilities, United 
Rehabilitation Services, Horizon House 
and other community agencies. Higher 

i n  t h e  C o m m u n i t y

“

education representatives have also been 
participating.

The goal of Step By Step, Inc., is to 
expand access and assist with whatever 
physical, emotional and sensitivity ser-
vices providers can offer so that people 
with disabilities have on-going access to 
higher education.

 The consortium continues to ex-
plore these possibilities and is working to 
identify funding opportunities to bring 
the concept to even greater heights.

Step By Step, Inc., is playing an im-
portant role in moving it all forward.

Former U.S. Olympic 1996 
Judo Team Member, Corinna 

West, was in the Lehigh Valley on 
Wednesday, September 15, to speak 
to employees of Step By Step.

Ms. West, who herself is chal-
lenged by disability, appeared at the 
Palace Center in Allentown.  

Former Olympian Visits Lehigh Valley Staffers 
During Direct Support Professionals Week

She addressed more than 100 
staff members as part of National 
Direct Support Professionals Week.

Ms. West provided an inspirational 
speech, according to Janet Romero, Le-
high Valley vice-president, and lauded 
staff members for their work in provid-
ing essential services to those in need.
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THE    M i s s i o n :
Step By Step, Inc., a community based, human service agency, is committed to 

enhancing the quality of life and personal growth of those we serve through support for 
individual choice and independence.  Our vast array of services focuses on meeting the 
needs of individuals while maintaining a vision toward each person’s desire, ability, and 
right to be a productive and valued member of the community. 
          Step By Step, Inc. strongly and passionately believes in each individual’s ability to 
succeed in life, through personal empowerment with dignity, and respect.
In Support of This Mission:
  We deeply believe in an individual’s potential for success.
  We believe in the personal need of everyone 

to be a part of and contribute to his or her 
own community.

  We believe that a professional and caring staff 
is our greatest and most valued resource.

  We embrace the knowledge that our 
partnership with the community is vital to 
develop, implement, and advocate public 
policy.

  We celebrate and respect the value of diversity.
  We encourage openness for creativity and 

innovation that promotes further success.

ADMINISTRATIVE OFFICES
Cross Valley Commons
744 Kidder Street
Wilkes-Barre, PA 18702

Address correction requested
Address correction requested

Phone (570)829-3477       Fax (570)829-4090   The Step By Step, Inc., Annual Report has gone green and is printed on recycled paper.


